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Sammanfattning av uppfoljningsresultat

Nedan ges en sammanfattning av en uppfélining av hdllbarhetskrav pd en leverantér fill Sveriges
regioner. Sammanfattningen &r en &tergivning av revisionens resultat samt aktiviteter till félid av den.
Sammanfattningen har fyllts p& allteftersom nya aktiviteter kopplade till uppfdliningen genomfoérts, fram
fill dess att samiliga eventuella avvikelser hanterats och uppfdljningen anses avslutad.

For frégor gdllande sammanfattningen, kontakta det Regionala Kansliet fér Hallbar upphandling

www.husr.se
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Senast uppdaterad 2025-11-18

Allman information

Leverantor Steripolar AB

Organisationsnummer  556903-4076

Regioner med avtal Region Stockholm

Prioriterad A — Kirurgiska instrument, Vérdrelaterad papper och plast, Medicinsk
inkopskategori grundutrustning

Produkt Kirurgiska pincetter - metall

Revision / Aterrevision Initial revision

Typ av uppfoljning Kontorsrevision

Krav Hallbara leveranskedijor, Strukturerat miljdarbete

Start revision 2025-10-06

Datum for revision 2025-10-06

For mer info Monica Kutics Lundmark, monica.kutics-normark@norrbotten.se
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Revisionsresultat

Sammanfattning av  Steripolar AB medverkade till en trevlig och transparent revision ddr revisorerna

revisionen fick tilgdng den dokumentation som behdvdes for att bedéma efterlevnad av
avtalsvillkoren. Steripolar AB har varit samarbetsvilliga och IdGmnat information
sAval muntligt som skriftligt p& ett effektivt och strukturerat satt.

Steripolar AB uppvisar godkdnda arbetsprocesser inom flera av de omrdden som
omfattas av avtalsvillkoren, men fyra avvikelser identifierades under
revisionstillfallet.

Resultat revision Hallbara leveranskedjor Bed6émning*

1. Policy&tagande

2. Vidareférmedling av krav Godkand 2025-10-06
3. Ansvarsférdelning
4. Riskanalys

5. Uppfélining

6. Avvikelsehantering

7. TilltrGde ftill produktionsanléggningar Godkand 2025-10-06
Systematiskt miljoarbete Bedomning*

1. Systematiskt miljidarbete Godkénd 2025-10-06

2. Milidpolicy Godkéand 2025-10-06

3. Miljdutredning Godkand 2025-10-06

4. Mal och handlingsplan miljé Godkand 2025-10-06

Forklaringar

Avvikelse
Inga identifierade avvikelser
*F&r en detaljerad beskrivning se Bilaga 1. Avvikelser

Ndsta steg Digital &terrevision
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Bilaga 1 - avvikelser

Avvikelse
Leverantérens &tgard
Tidplan

Avvikelse

Leverantoérens atgdard

Tidplan

Avvikelse

Leverantoérens &tgard

Tidplan

Ett samarbete mellan Sveriges regioner

Hallbara leveranskedjor

Policyatagande

The Steripolar Code of Conduct will be added to the website (both FI & SE).
28.11.2025

Ansvarsfordelning

The role and responsibilities will be clearly defined, a responsible person will be
appointed, and the organisational chart will be updated accordingly. The defined
responsibilities will be communicated internally to ensure clarity and accountability.

28.2.2026
Riskanalys

The Product Manager and Category Manager are responsible for ensuring that a
comprehensive risk analysis is carried out for all products and suppliers covered by
the agreement. The risk analysis considers risks related to the environment, human
rights, and social responsibility throughout the entire supply chain, and will also
consider operations in high-risk countries. To implement the risk assessment, a
flowchart will be created to classify products as low risk, medium risk, or high risk.
The flow chart and risk assessment process will be documented in the in-house
guide SOP-4-02.

The assessment will be supported by the person responsible for sustainability and
will use international sources such as amfori BSCI (country-level risk maps and audit
reports), ITUC (country-level human rights ratings), Transparency International
(country-level corruption risk scores), as well as the supplier’s own sustainability
program, Steripolar Ethical and Responsible Operating Principles for Suppliers, and
other audits conducted by Steripolar or third parties.

Risks will be prioritized based on their severity and likelihood.
The frequency of risk assessments for suppliers and products will depend on the risk
level:

. High risk: assessment annually
o Medium risk: assessment every 1-2 years
. Low risk: assessment at least every three years

The results of the risk analysis will be documented in the action plan table “Supplier

Collaboration Assessment” by the Product Manager (and/or Category Manager), and
the information will be updated whenever a risk analysis is performed, or significant

changes occur in the supply chain.

Stages 1-2: 30.1.2026
Stage 3: ongoing process
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Avvikelse Uppfoljning

Leverantoérens atgdard Compliance with responsibility requirements is assessed using a risk flow chart
(attached and will be presented during the re-audit). The monitoring process
includes concrete actions such as supplier self-assessments, audits, document
reviews, and, when necessary, third-party evaluations.

The frequency of monitoring depends on the risk level:

. High risk: annually
. Medium risk: every 1-2 years
. Low risk: at least every three years

The results of the monitoring are documented by the Product Manager/Category
Manager in the action plan table “Supplier Collaboration Assessment”. If deficiencies
are identified through risk assessment or supplier monitoring, corrective actions are
initiated immediately. The person responsible for sustainability ensures that
corrective actions are implemented in accordance with internal guidelines and the
Ethical and Responsible Operating Principles for Suppliers.

Tidplan 30.1.2026
Avvikelse Avvikelsehantering

Leverantoérens atgdard The handling of any deviation from responsibility requirements is described in the
company’s in-house guide SOP-4-02. Deviation management follows the steps
outlined in the section “Consequences of Non-Compliance” of the Ethical and
Responsible Operating Principles for Suppliers.

In SOP-4-02, the Sustainability & Quality Manager will update at least the following
steps for deviation handling:

. Identification and recording of the deviation

. Investigation of the root cause in collaboration with the supplier

. Definition and scheduling of corrective actions (e.g., additional
audit, changes in practices, training, review of contractual terms)

. Monitoring the implementation of corrective actions and evaluating
their effectiveness

. Termination of the contract if the deviation is not corrected within

the agreed timeframe

All deviations and their handling are documented in the company’s deviation
tracking system. The Sustainability & Quality Manager will set the timeline and
assign the deviation to the person responsible for the corrective actions and who
will report to management the results. The Sustainability & Quality Manager ensures
that actions comply with SOP-4-02 and the Ethical and Responsible Operating
Principles for Suppliers, section “Consequences of Non-Compliance”. In addition, the
Sustainability & Quality Manager is responsible for annual reporting to management.

Tidplan 27.2.2026
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