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Summary of Follow-Up Results 
 
Below is a summary of a follow-up on sustainability requirements for a supplier to Sweden's regions. The 
summary reflects the results of the audit as well as activities carried out as a result. It has been updated 
continuously as new activities related to the follow-up have been conducted, until all potential non-
conformities have been addressed and the follow-up is considered complete. 
For questions regarding the summary, please contact the Regional Office for Sustainable Procurement. 
 
www.hållbarupphandling.se  
  
 

 

 
 
 
 
 
 
 
 

Log 
 

Last updated 2024-12-18 

General Information 
 

Supplier Canon Medical Systems Sweden filial AB 

Regions with 
Agreement 

Region Västernorrland 

Risk Area IT - Workplace and Technical    

Product Ultrasound Equipment X-ray 

Type of Follow-Up Office audit 

Requirement Sustainable supply chains and systematic environmental management 

Audit Date 
 

2024-11-11 

For more information For more information or a report, please contact Linda Scott Jakobsson 
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Audit Results 

 

Summary of the 
Audit 

Canon Medical Systems facilitated a constructive audit, providing the auditors with 
access to the necessary personnel and documentation to assess compliance with the 
contractual terms. Canon Medical Systems demonstrates a systematic approach within 
its own operations; however, a few non-conformities were identified regarding 
forwarding of commitment, risk analysis, and monitoring, along with a suggested 
improvement for deviation management. 

Audit Results Sustainable Supply Chains Assessment* 

1. Policy Commitment  

2. Forwarding of commitment   

3. Allocation of Responsibilities  

4. Risk Assessment  

5. Follow-Up  

6. Non-Conformance Management 
 

 

Environmental Requirements Assessment * 

1. Systematic environmental work  

2. Environmental policy  

3. Environmental investigation  

4. Goals and action plans   

Explanations  

1. Non-Conformance  

2. No identified non-conformities  

3. *For a detailed description, see Appendix 1. Non-
Conformities 

 

 

Next Actions The auditor recommends a follow-up audit 



Ett samarbete mellan Sveriges regioner ___________________________________________________________________________________ 
 

Stockholm • Uppsala • Sörmland • Östergötland • Jönköping • Kronoberg • Kalmar • Blekinge • Skåne • Halland • Västra Götaland 
Värmland • Örebro • Västmanland • Dalarna • Gävleborg • Västernorrland • Jämtland Härjedalen • Västerbotten • Norrbotten • Gotland 

Appendix 1 - Non-Conformities  
    

    Sustainable Supply Chains  

Non-Conformity Title  Forwarding of commitment 
The company has not demonstrated that it has communicated in writing the 
commitment to respect the Terms to its direct suppliers (first tier). The 
communication is generally phrased and not specifically directed at the 
suppliers. There is a lack of clear and written references to contractual terms 
that ensure compliance with sustainability requirements, including human 
rights, forced labor, and child labor. 
 
Furthermore, the company has not provided an account of how it ensures 
that the Terms are communicated and upheld further down the supply chain. 

Supplier's Action  1) Provide documented and implemented procedure in English language 
for forwarding the commitment to first tier suppliers and for the suppliers to 
communicate further down their supply chain.  

2) Provide supplier agreement template in English language. Ensure that it is 
stipulated in the contractual terms in the supplier agreement template 
that suppliers must acknowledge and comply with our fundamental 
requirements for sustainable supply chains 

Timeline   2025-06-30 

Non-Conformity Title  Risk analysis 
Canon Medical Systems has not provided an account of the identified risks for 
the goods covered by the contract, demonstrated a mapping of the supply 
chain with particular attention to high-risk activities, explained how they 
identify current and potential risks in the supply chain concerning compliance 
with the Terms, or detailed how they prioritize risks based on their severity. 
 

Supplier's Action  Provide documented and implemented procedure in English language for risk 
analysis of the supply chain in regards of meeting the supplier code of 
conduct 

Timeline  2025-06-30 

Non-Conformity Title  Monitoring 
Canon Medical Systems has not been able to account for the activities 
undertaken to identify risks within its own business and in the supply chain 
regardning the goods and services covered by the contract.  
It could not be confirmed whether the SAQ managed in Japan is sufficiently 
comprehensive. 
Canon Medical Systems have not been able to explain how systematic follow-
up of compliance with the Terms in the own operations and in the supply 
chain is carried out. There is a lack of a clear connection between risk analysis 
and follow-up, which could result in high-risk suppliers being overlooked. 
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Supplier's Action  1) Provide documented and implemented procedure in English language 
for selecting and evaluating external supplier before approval of new 
supplier in regards of supplier code of conduct (ESG) 

2) Provide documented and implemented procedure in English language 
for evaluating and assessing existing suppliers in regards of supplier code 
of conduct. 

3) Provide documented and implemented procedure in English language 
for risk analysis of own business in regards of meeting the Canon code of 
conduct 

Timeline  2025-06-30 

 


